
 
 
 

 
LINCOLNSHIRE HEALTH AND WELLBEING BOARD 

 

Open Report on behalf of Derek Ward, Director of Public Health 

 

Report to 
 
Date: 
 
Subject:  

Lincolnshire Health and Wellbeing Board 
 
26 September 2023 
 
Joint Health and Wellbeing Strategy for Lincolnshire – Review Update 

 

Summary:  

This report provides an update on the review of Lincolnshire’s Joint Local Health and Wellbeing Strategy 
and sets out the next steps. The intention is to align the work with the development of the next iteration 
of the Integrated Care Strategy so both strategies are ready for approval and publication in March 2024. 

 

 

Actions Required:  

The Health and Wellbeing Board are asked to note the content of this report detailing the next steps and 
timescales for finalising the next iteration of the Joint Local Health and Wellbeing Strategy for 
Lincolnshire. 

 

 
1. Background 
 
1.1 Context 
 
In June, the Board received a report on the outcome of the Joint Strategic Needs Assessment (JSNA) 
prioritisation exercise. This exercise used the evidence from the new JSNA, published in March 2023, to 
review current priorities in the Joint Local Health and Wellbeing Strategy (JLHWS) to either a) reaffirm 
them or b) identify areas of concern that should be considered as priorities in the next iteration of the 
JLHWS. 
 
Based on recommendations of the prioritisation exercise, the HWB agreed the next iteration of the JHWS 
should have no more than seven priorities and be redeveloped using a life course approach to reflect the 
new JSNA. The board reaffirmed the current priorities are still relevant, but agreed the following changes: 
 

• Housing and Health would be renamed “Homes for Independence”. 

• Mental Health (Adults), Mental Health and Emotional Wellbeing (Children and Young People) and 
Dementia to be combined into a single priority. 
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Refocussed priorities and governance arrangements are shown in Appendix A. To ensure continued 
alignment with the Integrated Care Strategy for Lincolnshire, the shared ambition and aims will be 
updated. 
 
1.2 Next Steps 
 
Work is underway with each of the delivery groups to redraft the JLHWS document using the life course 
approach and delivery plans will be refreshed for 2024/25 to reflect this approach.  As part of this work, 
we will be highlighting the key children and young people issues, where appropriate throughout the 
strategy, following on from conversations with the Portfolio Holder. 
 
To ensure alignment with the Integrated Care Strategy, the intention is to develop the two strategies in 
parallel and in line with updated guidance due to be published autumn 2023. To accommodate this, the 
timetable for developing the strategy has been updated. The key steps and timescales are now: 
 

Key Step Timescale 

Work with priority delivery groups to agree priority chapters and 
objectives  

By end of November 2023 

Provide an update and overview to HWB December 2023 

Finalise the JLHWS document and delivery plans By end January 2024 

Present to Health Scrutiny Committee February 2024 

Sign off by HWB March 2024 

Publication  April 2024 

 
A detailed outline of the new JLHWS, including proposed objectives for each priority will be presented to 
the HWB at the next meeting in December. 

 
2. Conclusion 
 
The HWB is asked to note the content of this report and comment on the next steps for reviewing the 
JLHWS. 
 
3. Joint Strategic Needs Assessment and Joint Local Health & Wellbeing Strategy 
 
The Council, NHS Lincolnshire Integrated Care Board and the Lincolnshire Integrated Care Partnership 
must have regard to the Joint Strategic Needs Assessment (JSNA) and Joint Local Health and Wellbeing 
Strategy (JLHWS). 
 

This paper details the process to review the JLHWS based on the needs identified in the JSNA. 

 
4. Consultation 
 
Ongoing engagement with the JLHWS Delivery Groups. 
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5. Appendices 
 

These are listed below and attached at the back of the report 

Appendix A Joint Health and Wellbeing Strategy Overview Diagram 

Appendix B Joint Health and Wellbeing Strategy 2023 - Document outline 

 
6. Background Papers 
 
No background papers within Section 100D of the Local Government Act 1972 were used in the 
preparation of this report. 
 
This report was written by Alison Christie, Programme Manager, who can be contacted on 
alison.christie@lincolnshire.gov.uk 
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APPENDIX B 
 

Joint Health and Wellbeing Strategy 2023 - Document outline 
 
1. Foreword 

• Updated message from Chair and Vice Chair of the HWB 
 
2. Introduction/Scene Setting 

• Explanation of the Health and Care landscape of Lincolnshire 

• Explanation of why we produce the strategy & why this is a refreshed version (new JSNA) 

• Brief overview on some of the things that have happened since 2018? 

• How the strategy aligns with the Integrated Care Strategy 

• Explanation of the life course approach being taken in the JHWS 
 
3. About Lincolnshire (Using infographics where possible/appropriate) 
 

3.1 Population 

• Provide a brief description of the current picture and predicted future changes. 
 

3.2 Health and Wellbeing  

• Provide a brief description highlighting key areas from the JSNA. 
 

3.3 Start Well 

• Include Start Well infographic with a short compelling narrative. 
 

3.4 Live Well 

• Include Live Well infographic with a short compelling narrative. 
 
3.5 Age Well 

• Include Age Well infographic with a short compelling narrative. 
 
4. Review and Development  

• Brief description of review process 
 
5. Ambition, Aims and Priorities 

• Brief overview – including updated JHWS governance diagram followed by a section on each of the 
five priority areas. 

• Each Priority section will include: 
o A short narrative on why the priority is important. 
o Two or three objectives against each of the life courses – Start Well, Live Well and Age Well 
o Details on how progress will be measured. 
o Details on the delivery arrangements for the priority. 

• Each priority delivery group will be asked to produce a delivery plan for 2024/25 to be published 
alongside the JLHWS. 

 
6. Delivery of the Strategy 

• Explanation on how the strategy will be delivered with reference to delivery plans and monitoring 
arrangements. 
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